ALCOHOL LICENSE COMMITTEE AGENDA
August 25, 2025

4:00 PM
Meeting Room A 160 S Macy Street
City-County Government Center Fond du Lac, Wisconsin

I. ROLL CALL

A. Attendance

B. Declaration Quorum Present
IT. CONSENT AGENDA

A. July 28, 2025 Minutes

ITII. ACTIONS

A. Class "B" Fermented Malt & "Class C" Wine License

Limited Liability Co: NoriFondduLac LLC
Agent Name: Wenkail Wang

d/b/a: Nori Sushi and Grill

Business Address: 836 W Johnson Street

B. Temporary Class "B" Licenses/Picnic Licenses

e Critter Junction Pet Rescue (Not your Grandma's Bingo
8/30/2025)

e Salute the Troops (Fondue Fest 9/6/2025)

e North Eastern WI American Guild of Organists (Halloween at
the Cathedral 10/31/2025)

IV. ADJOURN



ALCOHOL LICENSE COMMITTEE
CITY OF FOND DU LAC, WISCONSIN

Title: July 28, 2025 Minutes
Subject:

Initiator:

Location:

Recommendation:

ATTACHMENTS:
File Name Description
k| Minutes 2025 7 28 Meeting(1242) .pdf Minutes



AICOHOL LICENSE COMMITTEE
MEETING MINUTES
CITY OF FOND DU LAC, WISCONSIN
Meeting Room A
160 S Macy Street

July 28, 2025
4:00 PM

ROLL CALL
Attendance

Present

Scott Gilgenbach
Brandon Hiller

Melissa Kolstad
Kathryn Strong Langolf
Thomas Schuessler

Absent
Mason Gravelle (excused)
Andrew Hayes (excused)

Administration

Ali Panagopoulos, Deputy City Attorney
Robb Duveneck, Police Captain

Declaration Quorum Present

Chairperson Kolstad declared a quorum present.

CONSENT AGENDA

June 30, 2025 Minutes

A Motion was made by Scott Gilgenbach to approve June 30, 2025
minutes and seconded by Brandon Hiller, and the motion was Passed.

Ayes: Gilgenbach, Hiller, Kolstad, Schuessler, Strong Langolf

Absent: Gravelle, Hayes
INPUT
Audience Comments

The Presiding Officer Shall Limit Comments To Items Noticed On The
Agenda

No audience comments were made.



ACTIONS

"Class C" Wine License

Limited Liability Co: Noel's Touch Esthetics LLC
Agent Name: Noel Deibert

d/b/a: Noel's Touch Esthetics

Business Address: 42 N Main Street

A Motion was made by Thomas Schuessler to recommend for approval
"Class C" Wine License for Noel's Touch Esthetics at 42 N Main
Street and seconded by Kathryn Strong Langolf, and the motion was
Passed.

Ayes: Gilgenbach, Hiller, Kolstad, Schuessler, Strong Langolf

Absent: Gravelle, Hayes

"Class C" Wine License

Limited Liability Co: Twisted Warrior LLC
Agent Name: Lucille Mathers

d/b/a: The Twisted Warrior Yoga Studio
Business Address: 15 N Main Street (3rd Floor)

A Motion was made by Kathryn Strong Langolf to recommend for
approval "Class C" Wine License for Twisted Warrior Yoga Studio at
15 N Main Street and seconded by Scott Gilgenbach, and the motion
was Passed.

Ayes: Gilgenbach, Hiller, Kolstad, Schuessler, Strong Langolf

Absent: Gravelle, Hayes

Temporary Class "B" Licenses/Picnic Licenses
e FDL Blue Line Hockey (Cruise in Car Show 8/8/2025)

A Motion was made by Scott Gilgenbach to approve Temporary Class
"B" Licenses and seconded by Brandon Hiller, and the motion was
Passed.

Ayes: Gilgenbach, Hiller, Kolstad, Schuessler, Strong Langolf

Absent: Gravelle, Hayes
ADJOURN

A Motion was made by Brandon Hiller to adjourn at 4:08 p.m. and
seconded by Kathryn Strong Langolf, and the motion was Passed.

Ayes: Gilgenbach, Hiller, Kolstad, Schuessler, Strong Langolf



Absent: Gravelle, Hayes



Title:

Subject:

Initiator:

Location:

ALCOHOL LICENSE COMMITTEE
CITY OF FOND DU LAC, WISCONSIN

Class "B" Fermented Malt & "Class C" Wine License

Limited Liability Co: NoriFonddulac LLC
Agent Name: Wenkai Wang

d/b/a: Nori Sushi and Grill

Business Address: 836 W Johnson Street

Recommendation:

ATTACHMENTS:
File Name
Nori Sushi applications.pdf
Nori Sushi business plan.pdf

07-29-25NoriSushiMemo.pdf

Description
Application
Business Plan

Police Memo



Far Munieipat Usy Oniy
| Form | ~ Alcohol Beverage License "Cily of_Ford_dulae
AB-200 Agpplication St - /0] sl
i _ v _ A4 i & :
Licensa(s) Requestod: (up to two boxes may be checked) Faéﬁ; " :
- Mlass“A"Beer .......... o mtass ‘B Beer ..o $ . |Ligense Foes ¥ lf’ ‘ M
Ll eciass ar Li.q;iar vovivee 8 FdClass B Liquor. ..., § Background Check Fae [$ )
U Class A" Liquor {eideronly) 3 [ Roseive “Class B Llquor $ ... ﬁ'ublicaﬂun Fao $ tg i
‘@"Ctaes O Lhquor (winoonly) § Total Feos $ 7[‘&6;‘"

Part A: Premises/Business Information ©
1L Lagal Buginess Name (individual nams If sole pfbpria!on#hlp) .
NoriFonddulac LLC ' '
12, Business Trads Nams or DBA .
| Nori_Sushi gnd_Gril)

4. FEIN S B . c 4. Wiscenaln Seller's Permalt Numbar

332484930 ' : '-15(9-- |0§3003§8‘{-04
B. Enlily Type {choek one} : ’ '

Ll SoleProprietor [} Pannership Limited Liabfiity Gompany [} Comporation [} Nonprofit Organization

6. State of Organtzation - 7. Dale of Orgenization 8. Wisconsin DF1 Reglatration Number
Wi e 01/14/2025 2025 - ]
9. Premises Address _ : : o .
836 w Johnson st f
10. City S R . . 8wle | 12. Zip Code
~ Fond bu lac : ' : : 1L . :
13. County | 14. Governing Municlpality: [} Olty [} Town [} Vilage | 16, Akdermanic Digtiet :
Fond du Lac of:
16, Promises Phone N _ - | 1T Promises Emall 18. Website k
(608) 718-0999 norifonddulac@gmail , com norisushieats.com
18. Pramises Description - Pasciiba tha bullding or bulldings where alcohol baverages are produced, sold, stored, or consumad, and related records n
are kept, Dascribe all roorms within the building, including fiving quartorg, Authorzed aleohol boverage activitles and storage of records may geour B
orify on the premisns described In this application. Atiach a mag or dlagran and additlonal sheets If necessary. i I
The aleohol will be consumed inside of resturant dining romm. It will 5o
ordered at the dinning tables and stored in the aleohol shevling at the ‘“ ;
waltress atation. ' 5
20, Malling Address (f different from premises addrassy .
12560 s poplar crossing
21. City ' 28, Gtole 123, dip Code
RPlainfield IL 60585
.'F,’ar"tﬂ:.ﬂt_jeﬂibﬁs:_' _ e r——— - e . - : : —

1, Mas ihe business {sole proprietorship, parinership, limited Hiability company, or comaration) bean convicted of
violating federal or state laws or local ordinances? Exclude traffic offenses unless related to alcohot baverages. 7] Yes *] Ne

I yes, iist the delalls of viclation holow, Alach additional sheets [f necessary. ;

Law/QOrdinance Violated tocation Frint Bt ,
Panally Imposed ' 1
¥ Was sontence campletad?. . ... [ Yes [¥] No
. _ !
Law/Ordinance Violated Locaflon Trial Date :
Ponally Imposed Was sgntenca completed?, ... [ ] Yes No
A&ZM{R. 125 ' . o . 1 o \Wiscansi Dapabiiont of Revonue

SR A G N PR Ay




2. Ave charges for any offanses pending against the businase? Exclude lralilc offenses uniess related to alcohol .. {77 Yes 7] No
bavarages.

if yas, doscribe the nature and status of pending charges using the space below. Allach additional sheals a8 neadod.

3. Is tho applicant buginess or any of its officers, dlfactors. menibars. agsnt, afnployeee. owners, or other related :
. Individuals or entities a vestrclad Ivastor with any Interest In an alcohol beverage producer or diatributor? .. ] Yes No
f yes, provide the name of the restricted investor and describe the nature of the Interest,

| 4 Is the applicant business owned by anothar busineés énilly? vene . ces ........ Chvetesaaian You Ne
if yos, provide the name(s) and FEIN(s) of the businass entily owners below. Altach additienal shaels as needed. _

40, Name of Business Enlily | 4. Businoes Entity FEIN

5. Have the partners, agent, or sole propristor satisfied the responsible beverage server training requirement for

this liconse period? Submit proof of completion. . . . . .. e e et e eaanay e Yas [ ] No
8. 1s the applicant business Indebted to any wholosaler beyond 15 days for beer or 30 days for liguor/wine?. . . . . [ Yes Mo

7. Doas the applicant businass owa past due munlcipal property taxes, assessments, or other fees? ........... I} Yes No

Part C: Individual Information - _

| Listthe name, ille, and phons number for aach parson o ontity holding the following positions (n the applicant usiness or businessas Bsted in Part B,
Question 4: solo propristor, all officers, diractors, and agent of a corporation ar nonprofit organization, all partners of a partnership, and alf mormbers,
managers, and agent of & Imitad lability company. Attagh additional sheels if necassary.

nclude Forn AB-100 for aach person fisted below. Corporallons and 1.1.Cs must appoint an agent by Including Form AB-101.

LootMame L. First Name Tillo [Fhons
Chan’ o B TR |Huifang. Cwner
Wang Wenkai Agent
| Part D: Attestation. SR
One of the following mrist sign and attest to this application:
= sofe proprietor » ong general pariner of a partnership * ang corporate officer « one member of an L1.G

READ CAREFULLY BEFORE SIGNING: Under ponally of law, | have answered sach of the above questions cormpletaly and truthiully. 1 agree that
1 am acting solely on behalF of the applicant busingss and not on behalf of any olher individuaf ar entity secking the Esengo. Furlher, § agrea thal the
rights and responsibiliies confarred by the license(s), if granted, will not be agsigned to anather individual or anlity. 1 agree to opeorate this business
according o the law, ncluding but not imited to, purchasing alcohol beveragea liom state authorized wholesalers. | uniderstand that inck of nccess.
fo any portion of a licensed pramises during inspectlon wilf e deamed a refusal ta allow inspoetion. Such refusal 1s a misdemeanar and graunds for
revocation of this license. | understand that any license Issued contrary to Wis. Stat. Chaptar 125 shall be void under penaliy of state law. | further
undorstand that { may be prosecuted for submilting falas stalements and affldavits In connoctlon with this application, snd that any parson wio know-
ingly provides malerially false Information on thig application may be required ta forfelt not mara than $1,000 if convicted.

Last Name First Name Y IO
Chen Huifang

Title Entail Phons

Ownex norifonddulac@gmail.com (920) 397-8616

| Signature . Date
| Huifond__Char | 07/02/20

Part E: For Clerk Use Qnly.

Dﬂlemwiicatmwgf&eqm Clerk l License Number - Dale Liconse Grantod Date License Issued
' C-3005-011% [g-@a.s-bu‘l ‘
Signalure of Cleri/Depuly Clark Date Provislonal License lasued (if applicabla)
AB200 (. 1425) ' "D

i LA 9 ) v P - i SRR SA G AU TN ML e e



: Foum Alcohol Beverage

?/0?/202‘3 J

AB-100 Individual Questionnaire e
All tndividuals involved In the afeohol beverage business must complote his form, ncluding:
* sole propristor ' « il officars, diroctors, and agont of a corporation or nonprofit organization
* all portnars of a partnsrship « momborg and apent of 4 Himited linbilly company

Your alcoliol baveraga application ar ranewal is not completa untll 31l required individual Questionnaires are submitiad.

pm A Business nformation

1 Lega! Businass Namo {irdividuel name if sola proprietor)
Worifonddulac LLC

2. Buslnoss Trade Noma or DDA
MNovi Sushi and Gl
3. Entity Typs (chock ona)
[ Sote Proprieter () Parinerstip  [7] Limvited Liobiiity Company [ Corporation [} Nonprofit Organization

Part 8: Individual Informiation. .~ .- o AR S
1. Last Nanve 2. Flrat Namo 3. ML

Chen Hud fang
4. Refationship o Busrnas_s (Title} 5. Email

Owner norifonddulac@gmail.com
7, Home Addrass )

[ Part Cr Address History

1. 0 you Currently Ve 0 WWIS00MBINT & ottt iaeeeetiasusrsaenanesstsanssnsnsiersonssoneessars ] Yes No
1 yos, provide tha maenth and year when you permanently moved lo WISCoRsHt ....oveve i eirenann.. (MWYYYY)

2. Listin chronelogicat order all of your addresses within the last § yoars. Altach additional sheets if necassary,

Pravivus Address 1 Gity Slate | Zip Code

1107 n ringold st Janesville WL | 53545

Previnus Aduirass 2 Gliy . Slate | Zip Sode

Pravious Addrass 3 o City State Zip Code

Pravious Address 4 ) City State 2ip Code

Pravious Address 5 Clty State Zip Code

3. List all states and countins you have lived in as an adult. Allach additional shests if nacessary,

Biate Couniy Blato Counly Stale Counly Stale County
WL [Rock IL [Cook IL | Dupage
State County Sate County Elate County Stato County
Continueg —»
ARG (R 128) e Wiseonsin Daparimant of Ravanud

Gl B e U




Part {: Grlininal Histoiy -

t. Have you ever baan convicled of any offanses {excluding Iraffic offensps unlosy mlalﬂd‘lo alenhul hoverages) 1 w '
for violation of any fadaral, Wigconsin, or snother state's laws or of wny county or municipal ordinances®. ... .. ("] Yos vl No

ifyas o question 1, please list detaiie of aach convietion below. Altach addiional shaots as headlat.

Law/Grdlnance Vintated Location Conviction Date
' Banally Inposed ' ‘

: : Was sentonce completed?.. ... [ ]Yes ] No
Lew/Ordinnnen Violatod Location Conviclion Date
Penalty nposed
: | Was sontence comploted?. ..., [ ves [¥] No
taw/Crdiharae Vinlated Localion ' Corvlstion Daty
Penedly Tnposad

. . _ | Was sontence completad? . . ... . (] Yes No
2. Aro charges for any offenses currehtly pending agalnst you {(excluding traflic offenses unlass relatad o alcohol

hevarages) for vielatian of any federal, Wisconsin, or anoher slala's ks or any county or nuntcipsl .
- OrinANGES?. L vv s ea s e ey e Crrenieia []¥es {#] o

If yes to quastion 2, desctibe nature and status of panding charges using the space below. Atach additionst _
sheets 05 needed.

| Part £ Atfestation - i DT

READ CAREFULLY BEFORE SIGNING: Under penally of law, | have snswered cach of the above quastions completaly and
fruthfully, | certify that 1'am not prohibited from particlpating In this business due to any Involvement In another flar of the afcahol
baverage Industry as a restrictad investor.  understand that any license Isaued conlrary fo Wis. Stat. Chapter 125 shall be vold
undar penalty of state taw, | further undarstand thet] may be prosecated for submilting false statements and affidavils iy eonnaction

with this application, and that any person who knowingly provides malerlally false information on this applivation may be required
to forfeit not more than $1,000 If convisted.

ignaturg Date
- an fﬁvﬂgr C/AM |

ABIGE (R, $-85) “Be




Form Alcohol Beverage ol

AB-100 | Individual Questionnaire
Al Individuals involvad in the algohal bavarage business must comglele this formy, ingluding:
+ sola proprietor » all officers, direclors, and agent of 4 corporation or nenprofit organization
« all partnars of & partnharship « membars and agent of 4 linsiied labllity company

Your alcohol baverage application or renewat s nol complete unt oll raquired Individug! Quostionnalres are submiltgd.

Part A: Business information :
1. Lagal Business Nama {Individual name aula proprlelor)
Norifonddulac LLC
2. Buginass “l'rade Name or DBA
_Nori_Sushi 6nd Geill
: 3. Entity Typo {check ons)
[} SoloPropistor [} Parnership  [) Limlted Liability Company [} Corporation [} Nonprofit Organization:

_Part BY Individual Information e T e W e e T
1, Last Name 2. Firgt Nama _ : 3, ML

Wany ' | Wenkai
4. Relolionship to Busioss (Tili) 8. Emall

capitaipangu@gmail Laom

Agent

g LIRS LGB BRI 10T MUTT

Part C: Addrass History . . 0 Lol oL T s e BT
1. D0 YOU CUFEBNHY V0 T VIS OOMSINT « .ttt et ettt e e iaas s nn s vnnenensssneasosanceesonsesonensen vl Yes [} No
ifyes. pravide the month and year when you permananlly moved to WISsonsin ...ovucvvviv i civaniiones AMETXEY)

0272015

2. List n chironelogioal order alt of your addresses within the last 5 years, Atlat:h additional shaals i necassary.

vaiaus Address 1 4 Gity State | Zip Code

Provioyus Addrass 2 ' . .| Gty State Zp Cody

Fravious Addmss 3 Cily Slate Zip Code

Pravious Addrass 4 Gty Slate Zip Code

Pravious Addrass 5 Clly Slale Zip Code

3. List all states ang counties you have fived In a8 an adull, Allach additional sheets If nocessary.

Stute County Stale County Slate | Counly Sale Gounty

WI {Rock

Slate Gounly Giato Counly Stala | Counly Slate Gounty

Continugd ~+
AR-100 41 1:38) “qw Wiseossin Deparkment of Ravanua

D T B P S o o S S B S P T e



Rart D: Criminal History

1. Have you ever hean convicted of any offenses (excluding trafiic offanses unless related to alcoho! baverages)
for violation of any federal, Wissonsin, or anolher slale's laws dr of any county or municipal ordinancea?. .. ... E] Yeg ﬁf’] Mo

it yas to question 1, ploaso list details of each conviction below. Attach addifional sheats e neadad.

LawiOrimanes viciaed

Lacailon Conviction Dato
Panadly lmpoéed ’

' ' ' Was sontence completed?..... []Yes [#] No
Law/Ordinance Vidaied Localon Convigion Deate
Posslty lnposed . ' X

o Was sontence compleled?. ... || Yes ¥ No
Law/Ordinance Viciated Location Conviction Date
Penalty iImposed.

Waa santence completed?. . ... "} ves ¥} Ne

ordinances? . v ovie o

1 yas to quostion 2, deseribe nature and status
shests as naaded.

2. Are charges for any offengos currgntly pending against you (excluding traffic offanses unless related to afcohol
bevarages) for viclatlon of any federal, Wisconsin, or another state's laws or any county or munleipat

........ D D 5 I 7

of pending charges using the space below, Altach additional

RartEr Attestation - oo oo e T

READ CAREFULLY BEFORE SIGNING: Under penally of law, | have answered anch of the abova questions complately and
truthfully. 1 corlify that | am not prohihited fromi participating In this business dus to any Involvement in anplher tier of the sicohol
heverags indusity ag @ restricled investor. | undarstand that any license fssued contrary t Vidy. Stat. Chapter 125 shall ba vold
undor penatly of state law. | further understand that | may be prosecuted for submiting fales statements and afidavits In connection

with this application, and that any person who knewingly provides maleriaily faiss Information on this application may be required
to forfeit ot more than $1,000 If convicted.

Slyriturg Date

wenka:  wond 07/02/2025
) U

AR IR, 156) S 284




Foun Alcohol Beverage Dato

AB-101 Appointment of Agent
Agent Typo {ehack one}
I¥] Original (no fes) '] Successor (§10 foo for municipal liconsoes only)

Part A: Business Information
1. Legal Buginess Name {ndividuzt nams F solo proprislor)
Noxifonddulac LLC
2, Businasa Trade Name or DBA .
Nori Sushi and, Geil)

3. Entity Typo {chack ona)

Limited Liabilltly Company (] Corporation [7] Nonprofit Organization

4. Alcohol Beverage Business Authorization (check one) 8. If successor agent, provide State Permit or Municipai Retail License Number
tunteipat Retalf License 2] State Penmit :

8. Dascriba tho resgon for appointing a succogsar agent, If succosaor 19 chackad above.

Part B: Agent Information

{ 7. Tast Namo~ 2. First Name 3. M.
Warng Wenkai
4. Emall

capitalpangu@gnail.com
‘ 8. Homo Addrass

Fart ©: Agent Questlons

1, Have you salisfiad the responsible beverage server tralning requlrement? ...........oooviiiiiiiiat Yos [ ] Mo
Submit proof of complation.

2. Have you compleled Form AB-100, Alcohol Boverage Individual Questionnaire (llcenses) or

Form AB-300, Alcoho! Beverago Personal Quastionnalre {permiltee)? . ............. e aaeaas ¥l Yes [TInNo
3. Have you been a Wisconsin rasident for at loast 80 continuous days?. ............. e A Yos [[INo

See Instructions for axcaplions.

Continvad ~-»>

AR08 R, 1-25) - - T
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Part [ Business Attestefion

READ CAREFULLY BEFORE SIGNING: I, the Underatgned, autharize the above-named individual to act for the abnva-namgm
corparation, nonprofit urgantzation, or Hmited Nabllity company with full aulhorily and ccnlroli of the prarpisaa and pf all alooiiot
beverage activilles on such pramises, | cerlify that § am authorized by the above-named entity © auttorize this individual to act
on behalf of the enlity. 1f | om appointing e successor agent, | regcind alf provious agent appolntments for tthis premises. Further,
1 understand that I may be prosecutod for submitting false statemants and afiidavits in eonnaction with this applicatton, and that

any porson who knowingly provides matatlally false inforimation on this application may be recuired to forfalt not maore than $1,000
IF convlctad.

Last Namp First Namg : W

Chen Huifang

Titla Emall Phong

Quner norifonddulacdgmail.com | 1608) 7187099°.
Signatwre

forf

Part E: Agent Attostation

READ CAREFULLY BEFOGRE SIGNING: |, the Agent, hereby accept this appeintmant as agent for the ahove-named corporation,

nanprofit vrgantzation, or limited liability coipany and assuma full responstbility for the conduct of all albu{nql beverage activities
on the pramises for the above-named business. | further undarstand that | may be prosecited for submitiing fafse staterments

anck aifidavits In connzetion withs this epplication, and that any person who kiowingly provides materdally false information on this
application may be required to forfell not more than 1,000 if convicted.

g%;aw&wﬁqmmﬁﬁwmw&mm i i

Last Name _ 1 First Nema ML
Wang I : - Wenkal
Eignatue s )
_Wenledxt  wand | . | 07/02/20
’ Y
ARG LTS 2. ' -

K TR PO

g e e
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IEY OF ULAC

Memorandum
Date:
To: Chief of Police  Attn: Records Division.

From: City Clerk
Subject:  Appointment of Agent AppHeation
The i:jpﬁlication- copied on the reverse side was filed
with this office within the preceding forty-eight hours,
It is respectfully requested that your recommendation

on the granting and {ssuance of 4 license be provided
to thig office. :

CITY OF FOND DULAC

Mémomndum
Date:
To; City Clerk

From: Chief of Police
Subject:  Appointment of Agent Application
I hercby recommend that the application be:
. St - ' "'.Bg
X__ Granted a license C?( Q_b,%‘a‘ 0 p1
Denied a license

Comments




Nori Sushi and Grill

Business Plan

Management Team:
Huifang Chen

Wengkai Wang
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Executive Summary

Product

Nori offers a variety of contemporary Japanese cuisine in hopes to spread the taste of modern
Japanese cuisine in a fast and sitple environment. Our Menu selection includes a wide variety
of sushi rolls, Nigi, Sashimi, Hibachi, Teriyaki, Yakisoba, Ramen, Salads, dessert and more.
Customers will enjoy our product in house or in forms of carryout and delivery. To accompany
our product, our friendly customer service will be a great add on to the overall experience at
Nori Sushi and grill.

Cusiomers

The target audiences for our products are sushi and hibachi lovers who want to experience a
casual dining experience on a biweekly basis. Specifically, business professionals, and
health-conscious consumers, modern families and groups that are foodies and adventurous
eaters, and sushi fovers tend to be a key demographic of Japanese food enthusiasts. Nori's
rush time consists of the labor force of business professionals during lunch break, and casual
diners in the evening.

Future of the Company
The future of Nori Sushi and Grill is to spread our product and service through more

establishments around the Midwest. We want fo promote ethnic Japanese cuisine as part of the
American lifestyle through a more modern representation of Japanese culture.

Company Description




Mission Statement

To provide quality Japanese eatery to our customers through dining, carryout, and delivery.

Principal Members

Huifang Chen

Legal Structure

Nori Fond Du Lac is a Wisconsin Limited Liability Corporation.

Market Research

Competitions Analysis




Shu s Sushl

F o -Ilquors wmeibeer

Price

Promotion -

Place

Overall -

Sakamoto Japanese
S _Spemaltles Hibachi,
-\'Sus i, Udon, starters

T

Ser\nce Dlne-ln and

carry-ou optlons avallable
T Noteworthy Known for

" Positioned as the most

upscale option among
competitors-

- Onling Orderlng system_ Pl

, ji'- established:
' "_sakamotofun com -

-Strong presence on S

. Facebook

Sltuated ina modern
interior space with tasteful
Japandi design elements

Located outside of
Home Depot, benefiting
from significant foot

traffic in front, not
visible from the main street

"Direct and strong
S Competltors of Nori,
. targeting the smlar
" “audiences - ;
‘Strong Communlty
B "_presences o
-+ Strong dlnmg
- experiences
Great sewtce and
. -strong re\news

_‘ Hlbachl sushi, udon yak
B Ramen W|de varlety of _fISh
S (eg) octOpus Iobster)- '

costarters oo
'" ";-'.‘ahd carry-out ser\n‘ '

_ 'fl}rewews highlight appealmg
- product presentation

o mlnlmal promotlon or medla
s advertlsement -

i platform ordering system

- thlrd -party platfo_rm mtegratlon

. Specialties: Tempura L

7 Z'Serwce Offers both

Noteworthy Posmve

Positioned slightly bel.ow “
Sakamoto Japanese,
maintaining competitive pricing
places smgleplatform com _g
-+ Website: Outdated with™ |

F’rojects a
traditional/conservative sushi
restaurant ambiance, with a
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Location Analysis

Demographic

Population - 44,300 with a 0.31% of population decrease
Race

White: 85.5%

Two or more : 8%

Asian 2.9%

Black or african american: 2.8%

Other 2.3%

o 0 0 o O

e [ncome
o Average Earnings: 45392
¢ Families Average Earnings: 61620
c  Poverty rate: 12.48%
e Education
o High school or greater: 81.1%
¢ Bachelor's degree or greater: 21.7%

Esmhp.gmnhi.c

» Family-Centric Lifestyle:

-==0 Fond Du Lac boasts a family-friendly atmosphere, where residents prioritize
quality time together and involvement in community activities. This reflects a
strong emphasis on family values and support for youth education and
extracurricular pursuits. -

e Community Engagement:

o Residents of Fond Du Lac are actively engaged in local organizations,
volunteering, and supporting small businesses, showcasing a deep sense of
belonging and civic pride. This involvement contributes to the community's social
and ecanomic vitality.

e Suburban Comfort:

o Fond Du Lac offers suburban amenities, including well-maintained
neighborhoods, top-notch schoals, and convenient access to retail, dining, and
entertainment options. This appeals to residents seeking a comfortable, safe, and
convenient lifestyle with modern conveniences.

¢ Qutdoor Recreation Enthusiasts:

o Proximity to parks, trails, and waterways attracts outdoor enthusiasts who enjoy
activities like hiking, biking, fishing, and boating. These individuals value an
active lifestyle, nature connection, and leisure pursuits promoting physical and
mental well-being.

e Diverse Interests and Tastes:

¢ Fond Du Lac diverse population embodies a wide range of interests, hobbies,

and cultural backgrounds, from art and culture to sports and entertainment.




Businesses can cater to these varied preferences through targeted marketing
and product offerings.

Behaviors

e Shopping Habits:

o Residents of Fond Du Lac exhibit diverse shopping behaviors, from supporting
local businesses to utilizing online platforms. Their decisions are influenced by
factors like convenience, affordability, and product quality.

e Dining Preferences:

o Fond Du Lac residents enjoy dining out and cooking at home, with a taste for
both local eateries and international flavors. Their culinary preferences reflect the
community's cultural diversity.

¢ Recreational Activities:

o Fond Du Lac residents engage in various recreational pursuits, including park

visits, sporis leagues, community events, and outdoor exploration.
o Community Engagement:

o Active participation in community events, volunteer initiatives, and local -
organizations showcases Fond Du Lac residents’ civic pride and commitment to
community improvement.

¢ Family-Centric Lifestyle: . .

o Prioritizing family activities, Fond Du Lac residents spend leisure time with loved

ones, participating in family-oriented events and educational activities.
s Work and Commuting Patterns;

o Commuting to work or school varies among Fond Du Lac residents, with some
working {ocally and others commuting to neighboring cities. Factors like job
location and transportation options influence commuting behaviors.

e Social Media Usage:

o Fond Du Lac residents utilize social media to connect with peers and businesses,

sharing updates, recommendations, and community news online.
e Health and Wellness Practices: '

o Prioritizing health and wellness, Fond Du Lac residents engage in activities like
regular exercise, balanced nutrition, and stress management, often participating
in community wellness programs.

e Educational Involvement:

o Families with school-aged children actively support their education through
involvement in school events, parent-teacher conferences, and extracurricular
activities, as well as fundraising efforts within local schools

Target Market




Age: _

o Sushi is popular across a wide range of age groups, but it tends to be especially
popular among young adults and professionals in their 20s and 30s. However,
sushi is also enjoyed by older adults and even children who have developed a
taste for it

Income Level:

o Sushi tends to be perceived as a relatively upscale dining option, so it often
attracts consumers with higher disposable incomes. Nori Target customers tend
to have an income level of 120-150K annual per household, with individual
income levels at 65K-120K.

Education:

c There isn't a specific educational demographic for sushi lovers, but Nori target
white collars and business professionals with a greater than associate degree.
The majority of Neri customers tend to have bachelor's degree,

Urban vs. Rural:

o Nori focuses in suburban areas with access to sushi restaurants and diverse
culinary options as these population demographics tends to have more
adventurous and diverse culinary taste.

Cultural Background: '
¢ While sushi originates from Japan Nori doesn’t target customers that comes from
an Asian ethnicity. In contrast, Nori targets customers primarily Caucasian with
-the concept and awareness of diverse cultural backgrounds. We especially favor
‘consumers that have some different cultural influences that shape their
preferences for sushi and other types of cuisine.
Heaith Consciousness: _

o Sushiis often perceived as a healthier dining option compared to many other

types of cuisine, which can attract health-conscious consumers. As a result, Nori
lovers prioritize fresh, nutritious ingredients and lighter meal options.
Gender: '

o Sushi is enjoyed by both men and women, with no significant gender disparity
among sushi enthusiasts. However, Nori lovers and loyalist tends to be females
around 25 -35 years olds that have a stable income.

Social Groups:

o Sushiis often enjoyed in social settings, such as dining with friends, family
gatherings, or special occasions like birthdays or celebrations. Nori does it
focuses in dining experiences, and are popular destinations for group dining.

Tech-Savvy Consumers:

o Nori lovers, particularly younger generations, are tech-savvy and utilize digital
platforms for various purposes, including discovering new sushi restaurants,
reading reviews, making reservations online, or ordering sushi delivery through
mobile apps.

Travelers and Tourists:




o While we do not focus promotion tours Travelers and tourists, they do weight in a
~ portion to Nori's sales dues to reviews, nearby hotels, and local websites that
suggest our restaurant.
o Lifestyle Choices:

o Nori lovers may align with certain lifestyle choices or dietary preferences, such as
vegetarianism, veganism, pescatarianism, or gluten-free diets. We often offer
options to accommodate these dietary restrictions, making sushi accessible to
individuals with diverse lifestyle choices.

Psychographic

& Adventurous and Open-Minded:

o Nori Lovers adventurous eaters who enjoy trying new foods and flavors. They
have a curiosity for different cuisines and culinary experiences, and they're open
to exploring the diverse range of sushi offerings, from traditional to creative fusion
rolls.

¢ Sophisticated Palates:
o Sushi enthusiasts often have refined taste preferences and appreciate the subtle
. nuances of flavor, texture, and presentation in sushi. They may value high-quality
ingredients, skilled craftsmanship, and attention to detail in sushi preparation.
e Cultural Appreciation:
- @ Nori lovers have an appreciation for Japanese culture and gastronomy They may
&4 4t 4 enjoy learhing about the history, traditions, and artistry behind sushi, as well as
the cultural significance of different types of sushi and dining rituals.
s Environmental Consciousness _

o many Nori lovers may have a concern for environmental sustainability and
responsible sourcing practices in the seafood industry. They may seek out and
prefer sushi restaurants that prioritize sustainable seafood sourcing and
eco-friendly practices in their operations.

s Social Consciousness:;

o Many Nori lovers prioritize social responsibility and ethical considerations in their
dining choices. They may seek out sushi restaurants that support community
initiatives, charitable causes, or sustainability efforts, aligning with their values
and principles. In fact, Nori promotes its sustainability marketing and community
charities are promoted

Behaviors

e Regular Dining Out:

o Sushi lovers often dine out at sushi restaurants regularly, enjoying the experience
of selecting from a menu of sushi rolls, sashimi, nigiri, and other Japanese
dishes. They may have favorite sushi spots they frequent or enjoy exploring new
sushi restaurants to discover unique offerings. Nori enthusiasts tend to visit once
a week but majority of our customer comes at a biweekly basis.

o Mealtime:




o Nori Rush time tends to be around 11am -pm which is where most of our labor
market head in for lunch breaks, and from 5;30-8:00 tends to be the dinner rush
for afterwork dinner dates, family gatherings, special occasion dinners. Pickup
and delivery are a common option for our commuters to grab and go on their way
home.

s Exploring Variety:

o Nori Enthusiasts tend to explore many different types of cuisines and their dining
out options vary in their dietary. Their dietary opticn for dine out may include
Mexican, italian Garden, Indiana, Chinese and other.

e Savoring the Experience:

¢ Sushi enthusiasts savor the sensory experience of eating sushi, enjoying the
combination of flavors, textures, freshness, and presentation of each bite. They
take their time to savor and appreciate the taste of different sushi rolls, paying
attention to nuances in flavor and quality. The table turn around time is around 30
minutes on non-rush time and 45 minutes on during rush time,

# Learning and Education:

o Some Nori lovers are passionate about learning about varieties of culture, history,
and their traditions. They tend to be very education about many cultures and
histories to their cultures including Japanese cuiture, European culture, Mexican
culture and more. They may seek out information about different cultures, and
constantly educate themselves on new culture information.

e Special Occasions: ,

o Sushienthusiasts may enjoy indulging in sushi for special occasions and
celebrations, such as birthdays, anniversaries, or holidays. During this special
occasion, Nori provides special deals and combinations, such as our birthday
and anniversaries desserts and special candles and shout outs.

¢ Health Consciousness:

o Many of our sushi lovers appreciate sushi as a healthy dining option, featuring
fresh seafood, vegetables, and rice with minimal cooking oils and fats. They may
choose sushi as a nutritious meal choice, incorporating it into their balanced diet
and healthy lifestyle. Low sodium soy sauces, and gullet free opt outs are some
of the very commonly requested in hibachi and sushi preparation.

e Sharing and Socializing: :

o Sushi dining is often a social experience for enthusiasts, who enjoy sharing sushi
rolls and dishes with friends, family, or colleagues. During lunch period colleagues
gathering tends to be common and friends and family comes during more at night.
it's more common for friends and family to order a variety of sushi rolls to share or
even order a big party platter, creating a communal dining experience and fostering
social interaction.

Company Advantages




Through careful consideration of our experience, understanding of our target demographic, and
comprehensive analysis of the competitive landscape, we have established the following
positioning and selling points for Nori Sushi and Grill at our Fond Du Lac location,

Price
Cost Analysis:

o Our cost analysis and vendor analysis are done by our management team
every month to keep our expenses low while maintaining the same or better
quality and freshness of our product. Keeping the low expense and margin high
will keep us at competitive pricing compared to the other competitions.

Competitive Analysis:

o After researching the pricing of similar sushi restaurants in your area to
understand the market norms and pricing expectations. Qur prices should be

~ competitive enough to attract customers but also reflect the quality and
uniqueness of aur offerings. We will use competition price as a benchmark and
price 10% below their average pricing in our first year to point our self as casual
dining experiences with affordable price,

Value Perception:

o Our Price is perceived to be on the economic friendly special with the portion

size that are given. A good example of competitor's be our steak hibachi as only -

$19.75, while our competitor's price is around $40. Another example is our fried
crab appetizer is priced at 11.99 while in both competitors they are price at $16
per order. :

Bundle Deals and Special Offers:

o We offer bundle deals, lunch specials, or happy hour discounts to attract
customers during off-peak hours or encourage them to try a variety of menu
items. While lunch special is common in the industry, bundle deals and happy
hours is going to be our unique selling point in the Fond Du Lac market. This can
help increase sales volume and customer loyalty. .

Monitor and Adapt:

o Continuously monitor the effectiveness of your pricing strategy and be
prepared to adapt to changes in the market, customer preferences, or economic
conditions. Flexibility and responsiveness are key to maintaining a competitive
edge in the restaurant industry.

Customer Loyalty Program:




o Qur customer loyalty program earn points or rewards for every purchase they
make, this incentivizes repeat business and encourages customers to spend
more to unlock additional benefits or discounts.

Product
Varies of Offers:

o In our current menu items, we have maore grili products and dessert product
compared fo our competitors. In their offerings they focus on hibachi as main gril
entries and their main grill, for nori, we have full menu of hibachi, teriyaki, fried
rice, yakisoba, and ramen. In addition to that, we have a full dessert menu as
well.

Takeout and Delivery:

o With our demographic being young adults, sushi becomes a excellent option

for takeout and delivery services, partlcularly in high disposable income urban
areas with busy lifestyles.

Event Catering:

o Nori sushi and grills provide a separate catering menu when customers
request their events. In fact, they are priced very well for large party, Major of the
time we provide these items at 30 percents discount compared to our original
menu price and then charge a service fee if we need to deliver the items and
serve to the events. '

Upselling and Add-Ons:

o Implement strategies to encourage upselling, such as offering premium
add-ons like extra toppings or specialty sauces such as our home-made chili
sauces for an additional charge. We train our staff to make recommendations
and highlight special menu items to increase the average check size.

Promotion

o Online Presence:

o Nori maintains a robust anline presence distinguished from our competitors by
our proactive engagement on social media platforms, a user-friendly website, and
seamless online ordering capabilities. Our dedicated marketing team ensures
continuous upkeep of our social media channels and website, while meticulously
maonitoring the performance of our ads and campaigns.

& Corparate Partnerships:

o Nori cultivates strategic partnerships with local businesses, hotels, and event

venues to expand our visibility and revenue streams. For instance, we offer




exclusive discounts to hotel staff for their corporate events in exchange for
featuring our menu items at their establishments.
Delivery Platform Partnerships:

o We have established partnerships with leading delivery platforms such as
DoorDash, UberEats, Grubhub, and EatStreet fo broaden our customer reach.
Collaborating closely with our marketing team, we tailor promotions, sponsor
listings, and execute targeted campaigns to appeal to diverse customer
segments.

Local Influencers or Food Bloggers:

o Nori collaborates with influential figures, including radio hosts and foed bloggers
on prominent social media platforms like Instagram, Twitter, and Facebook, to
amplify our brand presence and gamer positive reviews and endorsements.

Email and Text Marketing:

o Our cost-effective email and text marketing initiatives leverage our loyalty reward
program to directly engage with our fan base. These campaigns frequently
feature exclusive discounts and promotions, driving immediate sales and
revenue.

Seasonal Promaotions;

o Nori capitalizes on seasonal trends and holidays by offering enticing prometions,
seasonal menu items, and themed events. Examples include Christmas raffles,
Thanksgiving promotions, and Valentine's Day couple bundles, fostering a sense
of community and driving sales during festive occasions.

Place

Trendy Appeal:

o Nori Sushi and Grill at Fond Du Lac will have a modern and Scandinavian design
to the restaurant and the dining area attracting younger demographics and those
interested in culinary trends.

Cultural Appeal:

o Plating and carefully selected Dec of the restaurant will aiso hint at the current
modern Japanese culture, attracting those interested in exploring diverse
cuisines and contemporary Japan.

Seasonal Decor and Themes:

o Nori changes decor and adds on themes based on seasons, holidays, or cultural
events can create a dynamic atmosphere and entice customers to share a
memorable dining experience on these special occasions.

Location:

o Qur location is strategically ptaced to have target our customer base. We expect
our target customers to frequently visit another establishment that is round us.
Store such as Star bucks and target will bring more visibility and brand
recognition for Nori. We have a location advantage compared to our competitors.




By leveraging these advantages effectively, a sushi restaurant can position itself as a culinary
destination that offers not only exceptional food but also memorable experiences and a sense of
connection to its patrons and the community.

Product Line

Product/Service
Services Include:
Dining in house
Carry Out

Delivery through Door dash, Uber eat, and Grubhub




Pricing Structure

Overall, Nori Sushi and Grill will offer its product and services 10% below a fantasy dining
establishment but above an ordinary carry out sushi restaurant in the first year of its operation.

Menu Structure:

o Within our offering, we have a range of menu options to cater to different
budget levels and different occasions. This can include a mix of affordable
options like lunch specials and bento boxes, as well as premium items like
sashimi platters or omakase experiences for those willing to spend more.

Dynamic Pricing:

o We implement dynamic pricing strategies, where prices may vary based on
factors suich as demand, time of day, or day of the week. For instance, we offer

- lower prices lunch special and bento box only during Monday-Friday 1tam-3pm .
during slower periods to attract more customaers.

Research and Development

The company is actively engaged in strategic research and development endeavors,
encompassing the following initiatives:

Custom Sustainable and Eco-friendly Packaging:

o The creation of brand packaging solutions that prioritize sustainability and
ecological responsibility, aligning with our commitment to environmental
stewardship.




Culinary Innovation;

o In-house recipes tailored specifically for Nori's brand identity, with a focus on
enhancing flavor profiles and elevating the culinary experience for our discerning
patrons.

Market Trend Analysis:

o Rigorously examining trends within our target demographic and their impact on
our marketing strategies, location selections, and product offerings. This
comprehensive analysis aims to inform strategic decisions that will facilitate the
continued expansion and success of Nori's future establishments.

Marketing & Sales

Marketing Strategy

To advance the growth objectives of the company, Nori will undertake the following strategic

initiatives:

Define Target Audience:




o Precisely identify the primary target demographic for Nori at Fond Du Lac
location, focusing on local residents, professionals, families, sushi connoisseurs,
and tourists. Thoroughly understand their demographic profiles, preferences, and
dining habits to customize marketing endeavors effectively.

Unigue Selling Proposition (USP):

o Determine the unigue aspects of the sushi restaurant that set it apart from
competitors and then market them and include them to our products and
services. For Nori Fond Du Lac that would include our dessert menu, unique
inhouse spicy mayo, hot Chile, and other sauces, pricing, hibachi varieties, happy
hours, and more.

Brand Identity and Storytelling:

o Craft a compelling narrative around Noti's identity, rooted in the unique
background of its founding members. Amplify these narratives through various
media channels, including journals, interviews, communal events, and social
platforms, to communicate the brand's vaiues, heritage, and passion.

Online Presence and Website:

+ o Cultivate a robust online presence through a professionally curated website
that showcases the restaurant’s menu, ambiance, location, and contact details.
Maintain and optimize the website with the support of both in-house and
third-party marketing teams to enhance visibility and attract organic traffic.

Social Media Marketing:

o Harness the power of popular social media platforms such as Instagram,
Facebook, Yelp, Google, and Apple to present visually captivating imagery and
videos of sushi offerings, promotions, and behind-the-scenes content. Actively
engage with followers, respond to inquiries, and orchestrate targeted advertising
endeavors o expand the customer base

Email/Text Marketing:

o Develop an extensive email and texter subscriber list through loyalty programs
and social media engagement to disseminate regular newsletters, promotions,
and updates regarding the restaurant's offerings and events.

Local Partnerships and Collaborations:

o Forge parinerships with local businesses, hotels, event venues, and schools,
media organizations to cross-promote the sushi restaurant and reach a broader




e EDDM:

O

audience. Offer exclusive discounts or packages for collaborative events and

initiatives.

Leveraging Every Door Direct Mailing (EDDM), we strategically distribute menus,
marketing materials, coupons, and campaigns via USPS, targeting specific
neighborhoods to yield optimal results lasting two to four weeks. By meticulously

tracking EDDM routes, we ensure precise targeting of our desired customer

base. Additionally, we supplement our EDDM efforts with a variety of print
marketing strategies, including magazines, flyers, and local newspaper ads.
Furthermore, our marketing endeavors often involve collaborations with reputable
marketing agencies to maximize outreach and impact.

Online Reviews and Reputation Management:

o Encourage satisfied customers to leave positive reviews and testimonials on
review sites such as Yelp, Google My Business, and TripAdvisor. Management
monitors online reviews 24/7, respond promptly to feedback (both positive and
negative), and take proactive steps to address any concerns raised by
customers.,

Customer Loyalty Program:

o Implement a customer |oyalty program to reward repeat customers and
encourage repeat visits. Offer incentives such as discounts, free appetizers, or
birthday rewards for members of the loyalty program.

Mobile App and Online Ordering:

o QOur mobile app make it easier to use our loyalty program in saving orders and
exchange point for cash value. We partner with food delivery platforms such as
Doordash, Ubereats, Grubhub, and Eatstreet to offer convenient online ordering
and delivery services for customers who prefer dining at home. Create campaign
for our target audience within the delivery platforms, allows us o reach more and
near by customers.

Special Offers and Promotions:

o We communicate special offers, promotions, and discounts through multiple
channels, including in-restaurant signage, social media posts, email newsletters,
and text message alerts. We encourage customers to enroll in our loyalty
rewards program, alifowing them to stay updated on promotions and earn rewards
for their continued patronage.

Community Engagement:




o We actively engage with the local community through event participation,
sponsorships, and charitable initiatives. Our commitment {o community causes is
demonstrated through initiatives such as gifiing community event attendees with
our branded gift cards. Humanitarian and children-focused school events are
among our preferred community engagements.

Online Presence:

o We maintain a vibrant online presence through our website and social media
profiles, providing customers with easy access to information about our
restaurant, menus, reservations, and brand interactions. Our dedicated marketing
team develops and disseminates campaigns across all social media platforms to
reinfarce our online presence, showcase our company's personality, and
underscore our integral role within the community.

Product Strategy
To facilitate the expansion of the company, Nori will undertake the following initiatives:
Menu Development:

o Curate a diverse and enticing menu featuring a wide arrange of maki rolls,
ok -+ sashimi, nigiri;-appetizers, hibachi, Yakisobo, teriyaki, ramen, and other speciaity -
dishes.

o Offer a range of options to accommodate various dietary preferences,
including vegetarian, vegan, gluten-free, and low-carb choices.

o Regularly assess and refresh the menu by infroducing seasonal specials,
limited-time offers, and innovative creations to demonstrate culinary ingenuity
and versatility.

Quality and Freshness:

o Source high-quality ingredients, including fresh seafood, premium rice, and
authentic Japanese seasonings, to ensure the highest standards of taste and
freshness.

o Partner with reputable suppliers and vendors who specialize in providing
sushi-grade fish and other essential ingredients. Regularly assess and refresh
the menu by introducing seasonal specials, limited-time offers, and innovative
creations to demonstrate culinary ingenuity and versatility.



o Regularly assess and refresh the menu by introducing seasonal specials,
limited-time offers, and innovative creations to demanstrate culinary ingenuity
and versatility.

o Implement strict quality control measures te maintain food safety standards and
ensure consistent freshness and taste in avery dish,

o Regularly assess and refresh the menu by introducing seasonal specials,
limited-time offers, and innovative creations to demonstrate culinary ingenuity
and versatility.

Signature Dishes and Specialties:

o Develop signature sushi rolls and specialty dishes that showcase the
restaurant's unique style, creativity, and culinary expertise.

o Regularly assess and refresh the menu by introducing seasonal specials,
limited-time offers, and innovative creations to demonstrate culinary ingenuity
and versatility.

Presentation and Plating;

o Pay attention to the visual presentation and plating of sushi dishes to enhance
their aesthetic appeal and create a memorable dining experience.

6 Source plating supplies directly from Japan and other Asian regions to ensure
authenticity and elevate presentation standards.

o Enhance our takeout presentation with bespoke packaging designed in-house to
reinforce brand memarability.

o Train kitchen staff and sushi chefs in the art of sushi presentation, including
garnishing techniques, plate arrangement, and decorative elements.

o Use high-quality silverware, tableware, and presentation props to elevate the
visual presentation of sushi dishes and showcase their beauty and
craftsmanship.

Sustainability and Responsibility:

o Consider sustainability and environmental responsibility in sourcing ingredients
and packaging materials for sushi dishes,

o Choose sustainabie seafood options certified by reputable organizations

o Minimize food waste and promote eco-friendly practices in restaurant
operations, such using biodegradable packaging for takeout orders.

Management




Our company places utmost importance on fostering strong customer relations as a pivotal
factor in driving repeat sales. We uphold a set of principles and standards that guide all team
members in their interactions with our valued patrons:

Welcoming Atmosphere: We prioritize creating a warm and inviting ambiance that
ensures customers feel welcomed from the moment they step into our restaurant. Our
staff is trained to greet guests with a friendly smile and provide attentive service
throughout their dining experience.

Knowledgeable Staff: Qur team members are equipped with comprehensive
knowledge of our menu, including sushi ingredients, preparation methods, and dietary
considerations. From servers and cashiers to hosts and chefs, we ensure they are
capable of addressing customer inquiries and making recommendations based on
individual preferences. For any queries beyond their scope, direct access to our
management team is available 24/7 for prompt resolution.

Personalized Setvice: We strive to offer personalized service by attentively noting
customer preferences and dietary restrictions. Through our point-of-sale terminal and
loyalty programs, we track and accommodate individual needs across current, previous,
and future orders.

‘Feedback Mechanism: In addition to providing avenues for customers to leave
reviews on socigl-‘media platforms, we actively seek feedback and suggestions for
improvement through comment cards, online surveys, and feedback forms. This allows
customers to share their thoughts about the food, service, and overall dining experience,

Responsive Communication; We prioritize prompt responses to customer inquiries,
feedback, and complaints. Our staff is trained to handle customer concerns courteously
and professionally, with empowerment to resolve issues swiftly to ensure customer
safisfaction. Additionally, our management team receives real-time notifications for all
feedback, reviews, and messages, ensuring timely responses and implementation of
customer suggestions.




Trends

Market Trends

Sales trends exhibit variability across different locations; however, consistent patterns emerge
throughout the year. Historically, we have observed a seasonal fluctuation in sales,
characterized by a dip during the months of April and September through the middle of
November, followed by an upswing from December through the beginning of March. This surge
coincides with the holiday season, including Christmas, New Year, and Valentine's Day, which
are typically peak periods for our industry. Additionally, May often experiences an increase in
sales, driven by events such as Mother's Day. Notably, Valentine's Day and Mother's Day are
among the busiest days of the year, followed closely by Christmas Eve and New Year's. These
trends are supported by sales data from Fitchburg's 2023 sales trends chart. Furthermaore, we
have observed a correlation between in-store orders for carryout/dine-in and orders placed
through third-party delivery platforms. Across the majority of Nori locations, such as the
Fitchburg location, approximately 80% of orders are placed in-store, with the remaining 40%
coming from third-party platforms. With this Market Trends, we expect a similar analysis in Nori
sushi and grill located in Fond Du Lac.

Forecasting Sales

The sales forecast provided herein is grounded in thorough analysis of historical data from
previous Nori locations, with a robust assumption that it will closely mirror the performance of
Nori Sushi and Grill establishments in Aurora. Given the analogous business model, square
footage, floor plan, menu offerings, and geographical location, we anticipate a strong alignment
in sales trends, Furthermore, we have confidence that the Profit and Loss statement will exhibit
similar patterns to those observed in Aurora, owing to shared vendors and comparable
expenditures in payroll, rent, and other operational costs. Notably, the Fond Du Lac location
enjoys superior visibility compared to Aurora, situated nearer to a high-traffic thoroughfare with
convenient access to parking facilities. As such, we anticipate heightened sales performance
attributable to enhanced visibility and accessibility.







Fond du Lac Police Department

MEMO

To: City Manager Joe Moore

From: Captain R Duveneck

RE: Class B Fermented Malt Beverage and Class C Wine
license
Nori Sushi and Grill,
836 W Johnson St. Fond du Lac, WI.

Date: 07/29/25

On July 29t 2025, Assistant City Attorney Panagopoulos, City Clerk Maggie Hefter, Fire Department
Division Chief of Community Risk Reduction & Life Safety Keith Wendt, Director of Community
Development Dyann Benson, and Police Captain Robb Duveneck met with applicant/owner Mrs.
Huifang Chen regarding her proposal for a Class B Fermented Malt Beverage and Class C Wine license
at her business Nori Sushi and Grill at 836 W Johnson St, Fond du Lac, WI.

The legal business name is NoriFondulac LLC, DBA Nori Sushi and Grill. Mrs. Chen had an interpreter
(her manager Chung) present and advised this is primarily a 40+ seat restaurant that is looking to serve
fermented malt beverages and wine with the meals. Mrs Chen currently holds a valid Responsible
Alcohol serving certificate through the state of lllinois and plans to get a valid Wisconsin Responsible
Alcohol serving certificate. At this time, her plans are to have her agent Wenkai Wang and her manager
Chung also obtain a valid Responsible Alcohol serving certificate. This business would be 1 of 8 Sushi
restaurants that she currently runs in the state of Wisconsin.

Captain Duveneck discussed with the applicant the City’s expectations of being a license holder and the
demerit point system.

Background checks conducted on the applicant and agent, both in-house and NCIC/CIB, indicate no
prior criminal history that would preclude the issuance of the license request. The Police Department has
no objections to the license request.

Captain Robb Duveneck

07-31-25



ALCOHOL LICENSE COMMITTEE
CITY OF FOND DU LAC, WISCONSIN

Title: Temporary Class "B" Licenses/Picnic Licenses
Subject: e Critter Junction Pet Rescue (Not your Grandma's
Bingo 8/30/2025)
e Salute the Troops (Fondue Fest 9/6/2025)
e North Eastern WI American Guild of Organists
(Halloween at the Cathedral 10/31/2025)
Initiator:
Location:
Recommendation:
ATTACHMENTS :
File Name Description
. . Special Class B
] August Special Class B Licenses.pdf

Licenses



Municipality

Form CITY OF FOND DU LAC
AB-220 | Temporary Alcohol Beverage License
\Q”@cw C; |\/1 U’H
License(s) Requested i Fees
License Fees $ 10.00
Wemporary “Class B” Wine MTemporary Class “B” Beer Background Check |$ 0.00
' Total Fees $ 35.00

IF NOT FILED 15 DAYS PRIOR TO ALC MEETING, A $25.00
RUSH FEE WILL BE CHARGED, FOR A TOTAL OF $35.00 DUE.

Part A: Organization Information

Or anlzauo Name

K /Ymnchww P&T ?6’5’(1)_9

2: Orgamzatlon 'Permanent Address

1SY Dadte~lee ST

3. City — 4. State 5. Zip Code
tord du Lac wol wil | 54935

6. Mallm7Address (if different from permanent address)

¥
7_. FEIN' - | 8. Date of Organization/Incorporation 9. State of OrganizatioryIncorporation
YY)~ 1\ S2Y0 }A(uo\ | i 9_0[\1 WS conSim
10. Phone 1%, Emall
G20 -433- S| Cotfe junction petrescoe @ goa: (. (O

12. Organization type (check one) 60[(5 m{]P/" @\4—

[[] Bona Fide Club [] Church ] Fair Association/Agricultural Society [] Veteran’s Organization
ﬁ Lodge/Society [] Chamber of Commerce or similar Civic or Trade Organization under ch. 181, Wis. Stats.
13. Is this organization required to hold a Wisconsin Seller's permit? ... ... ... .. ... ... . . i v Yes [] No

14. Wisconsin Seller's Permit Number (if applicable)

YS ~ 1936004S0G1- 029

14 ent/Contact Person of Organizztion in charge of Affair

Part B: Individual Information

List the name, title, and phone number for all officers, directors, and agent of the organization

Last Name First Name Title Phone

Webb Kenee Executive N, reck

webb Ddhn Yres. c\etr'f‘

K;h c§ Ladr. € Mén bl
G llen Svulie TN o P

Weblo Ada Nice Presciest

Continued —

AB-220 (R. 1-25} =ia Wisconsin Department of Revenue



PartC: Event Information . _

1. Name of Event (if applicable) ) e e T
Cotte, Sonction Pet Rescoe M

2. Dates pf Operation 3. Hours of Operation

m“"}-O 10 BGPM

4. Premibes Address Do e— “{ COUIF, L ¢y ';c)f'] 0“'1‘1"'\;4(‘("1
Bl - wmmgbam Dr th 3‘1935 Bragy Hary
5. City 6. State 7. Zip Code
. FOND' bU LAC W Y933
8. County 9. Gaverning Municipality City [] Town [] Village | 10. Aldermanic District
FOND DU LAC of_FOND DU LAC N/A
11. Qrg nizer of Event (if not the named applicant) 12, Em il andfor Phone Number for Organizer of Event
wlo - rlq
; 13 Ordhanizer Website _ - | 14. Event Website
N | _hiq

i

1. Premlses Description - Describe the building or buildings and any outsu;le areas where alcohel beverages and records are sold,
stored, or consumed, and related records are kept. Describe all rooms within the building, |nclud1ng I|\.r|ng gliarters. Authorlzed
alcohol beverage aclivities and storage of records may occur only on the premlies desgribed in thig application. Attach a map

ordlagram and additional sheets if necessary. @F;Qm COI’) Ce lﬁj@ ﬂ[/,‘
“Thside eveat onlyl One bc%,@ " OO~ .
Capasty 00 . MNupenod 1—abk5 md €0 Cf')q,f’S

mémh«ecl ’&’0 P{a_ul bln_ﬂo .

Part D: Attestation

Who must sign this apphcahon? -
+ one offlcer or director of the nonprofif organization

READ CAREFULLY BEFORE SIGNING: Under penalty of law, | have answered each of the above questions completely and

seeking the license. Further, | agree that the rights and responsibilities conferred by the license(s), if granted, will not be assigned
to another individual or entity. 1 agree to operate according to the law, including but not limited to, purchasing alcohol beverages
from Wisconsin-permitted wholesalers, [ understand that lack of access to any portion of a licensed premises during inspection will
be deemed a refusal to allow inspection. Such refusal’is a misdemeanor and grounds for revocation of this license. | understand
that anhy license issued contrary to Wis. Stat. Chapter 125 shall be void under penalty of state law. | further understand that | may
be prosecuted for submitting false statements and affidavits in connection with this application, and that any person who knowingly
provides materially false information on this application may be required to forfeit not maore than $1,000 if convicted.

truthfully. ! agree that | am acting solely on behalf of the applicant organization and not on behalf of any other individual or entity -

Last Name FirgiName M.I.
Wébh ﬁnw | -

Title Email @ grar{. C8e Phqne g0 ~
gleu;fi’vc \Dmcc\—@n Cf‘\ﬂ(’/,jamd:m aetfescse ;  |94e -3?%"8

S |pate {19 &S

Part :E:_;“Ft)r" Clerk Usé Only

Date Application Was Filed With Clerk ' ' N . License Numb@f-‘*ﬂ‘n_-m
Date License Granted * . . Date License issued
Signature of Clerk/Deputy Clerk - . -,

AB-220 (R. 1-25) . 9.



Memorandum

Date:

To: Chief of Police  Aitn: Records Division
From: City Clerk

Subject:  Temporary Class B License

The applioation copied on the reverse side was filed
with this office within the preceding forty-eight hours.

It is respectfully requested that your recommendation
on the granting and issuance of a license be provided
to this office.

No Li1p

Memorandum

Date:

To: City Clerk

From: Chief of Police

Subject:  Temporary Class B Licenge

I hereby recommend that the application be:
___ Granted a license o &, gaitd
Denied a license

Comments

€397




Th}s LS a norn-aof

brgo eved Qe oyerq ofhe
be—gqa  event we U Ox @l
= ado|+s dh{sf a~d
alcoba| (ker, wine) Serded

by éh?k@ Dalgdears rak: (e

b~ Ser(ice




— B | cot 0T

FMUnIGIpaity
Form CITY OF FOND DU LAC

——AB-220- | ——Temporary Alcohol Beverage License
a4 g 2025 018>

\License(s) Requested -~ - T T T BT T Fees

Liconse Fees  |$ 10,00
[C1 Temporary “Class 8" Wine ﬁempomy Class “B" Beer Background Chack [$ 0,00
Total Fees $ 1OLesT)

I¥ NOT FILED 18 DAYS PRIOR %0 ALC MEBTING, A 425.00

RUSH ¥xN NILh BE CHARGED FOR A TOTAL OX 935,00 pug,

PartA: Organization information .. oo T T

1. Organ tlo{mamo '
Daare *‘c—V\O ﬂ\(’d\‘@s

2 OmanlzatIon Pel nt Address

. cny ﬂ % C%’\ %U@J\m N———
rona (g We| S¥928

6. Malling Address (if differant ffam permanent address) -

@O A0\ O LT JUGR(

8, Date of 0rgmlzal|onlﬁmrporatlon : 9, Slate of Organization/incorporation

Lx LR3I | WD A0\ Lo,

12, Orgmlzation type (chock one)
Y Bona Fida Ciub [C1 Church [2] Fair AssoclationfAgricultural Soclety ~ [] Veteran's Organization
[] Lodge/Society [7] Chamber of Commerce or similar Civic or Trade Organization under ch. 181, Wis. Stats,

13, Is this organization required to hold a Wisconsin Seller's pemit? ... .vvuvsisaivessurvsiarivrnesaanes [ Yos BdNo
14. Wisconain Sellers Permit Numesr (If appiicabie) A ' -

16, Agen ct Pergon of Organtzation in sharge of Affalr
__gg.&'ﬁ Y2\ LA OO

17

‘Part B: Individual Information b i

‘List the name, title, and phone number for all offlcers, directors, and agent of the organizaﬁon

Last Name Flrst Name le Phone

Tif
Quodenoan  [Noacs, Cressions
Mo Docenend Ut CX, Jice.oesie
MGG | Deotveo. [0S
OO ey Maosie. AL Mo,
Toonee | e jovee O :

Continugd

AB-220 (R, 1-26) wq e Wlwamln Deparimant.of Revanus

ey




nt

1. Némicfsicéntiif:aﬁ%gﬁie) 7

ooduoteat

2 Daiaa f Operaton 1. = N T3 Hopigs of Opsation
T eas MR
4. Premises Address - .

5. City 6, State 7.2ip Code-
FOND DU LAC - - ) wr | QUa43S
o T4 Govarning Nanicpally [ Gty L] Town L] Village | 10.Aldermanie Disteict
___FOND DU LAC  ~ ot _FOND DU LAC ___ In/a
11.&:9@&&6&2 wm‘nam.nppuml) ' | 12. Emall _mﬂghon_a Number for Organizer of Event

g 'C.buti.ty

13, Organizer Website § Q " 4 gent.w:absita T | '
CADOWES sdy % (ﬂ CCDON X ‘“)f\%&cmmc(“ﬂ. CONA
15, Pramisas Description ~ Desciribe the bullding or bulidings and any outside areas where alcohol beverages and records are sold,

.- stored, o consuméd, and related racords are kept. Describe all rooms withini the. bullding, including living quariers. Authorized |

" alcohol beverage activities and-storage of records may cocur only on the premises described in this application. Attach.e map
or diagram and additional sheets if necessary. ' _ _Q

D RO Bngos Al Pertn 2d \ ax Dousherd ¢

1

Ques

IPa testatior
| Who must sign this application?
. ¥one offlcer or director of the nonprofit erganizetion

READ CAREFULLY BEFORE SIGNING: Under panalty of law, | have answered each of the above questions completely and |
truthfully. | agrea that 1 am acling solely on behaif of the applicant organization and not on behaif of any other individual orentity |
seaking the license. Further, | agree that the rights and responsibiliies conferred by the licenise(s), if granted, will not be-assigned |
to another individual or entity. | agree 1o operate according 1o the faw, Including but not limited to, purchasing alcohol beverages |
from Wisconsin-permitted wholesalars. | understand that lack of access to any portion of a licensed premises during inspection wil |
be deemed a refusal to allaw Inspaction. Such refusal Is a misdemeanor and grounds for revacation of this license. § understand
- that any license Issued contrary to Wis. Stat. Chapler 125 shall be void under penalty of stale law. | further understand that tmay |
be prosecuted for submitting false statements and affidavits in connection with this application, and that any person who knowingly
provkies materially false information on this application may he requlred 1o forfeit not more than $1,000 if convicted.

Last Nama “TFirat Namo

Y LA
Jurnes L Oas0n - M
Title . Emall Tk Tro0oA Wi - ghknone PR
Eveadive Director onifarnc@ Sy % B 42053 MM

SIQW Dt 5 /’u« 29«2_5"
/A— 7

ik For Ciork Uss Oly.

Déle Appiication Wan Filed Wit Cletk AUG 06 2025 T icense Number

Q -2025-0123

Daie Licensa Granted ' | Date License Isauad

Signakire of Clerk/Daputy Olork

AB220 R, 178) ' “Dn




Memorandum

Date:

To: Attn: Records Division

From

Subject:  Temporary Class B License
The application copied on the reverse side was filed
with this office within the preceding forty-eight hours.
It is respectfully requested that your recommendation
on the granting and issuance of a license be provided
1o this office.

CITY OFFOND DU IAC - v ot | v

Memorandum

Date;

To: City Clerk

From: Chief of Police

Subject:  Temporary Class B License

I hereby recommend that the application be: N %t't \ \ 2 3 -0 5
ZS Granted alicense 0T &KW~ '
Denied a license

Comments




’

. Municipality
Form CITY OF FCND DU LAC

AB-220 Temporary Alcohol Beverage License

QQ&S o\aﬁ'

License(s)Requested 7, i e e T " Fees
License Fees $ 10.00
[®¥] Temporary “Class B" Wine (X} Temporary Class “B”" Beer Background Check ($ 0.00
Total Fees $ 10.00

IF NOT FILED 15 DAYS PRIOR TO ALC MEETING, A $25.00
RUSH FEE WILL BE CHARGED, FOR A TOTAL OF §£35.00 DUE.

PartA: Orgamzatlon Information -
1. Organization Name

NewAGO - North Eagtern \;\fbéovﬂnﬁmemcam Gimlcl of C)m aunists

2. Organization Permanent Address

N5zt | ake Share Do

3. City 4, State 5. Zip Code
i beet Wi | 5% (24
6. Mailing Address (if different from permanent address)
7. FEIN 8. Date of Organization/Incorporation 9. State of Organization/Incorporation
39-LOFI\3S L 4f1ass New York

10. Phone 11. Email - '

920 - 856 G06b fettned Cnew, v com
12. Organization type (check one)

[C] Bona Fide Club [C] Chureh [C] Fair Association/Agricultural Society ("] Veteran’s Organtzation

M Lodge/Society [[] Chamber of Commerce or similar Civic or Trade Organization under ch. 181, Wis. Stats.
13. Is this organization required to hold a Wisconsin Seller's permit? .. ...... i ieeeraeeesiaaas peeeeeanas [[] Yes [X Neo

14. Wisconsin Seller's Permit Number (if applicable)

15. Agent/Contact Person of Organization in charge of Affair 1B.
James Fett

:'Part B: Indlvidual informatlon

List the name, title, and phone number for all officers, directors, and ageni of the organlzatlon

Last Name First Name Title Phone
ey ser [F2N0 Dezin
Kinapg Ernda Sulo - Deay
Fett Jzmes Secwej‘an.{ [ﬁeasgref
: IR YA

Continued —

AB-220 (R. 1-25) -1- Wisconsin Department of Revanus

rotH Oy D




‘Part C; Event Information -

7. Name of Event (it applicable)

Holloween ot e Gathedrzd

2. Dates of Operation 3. Hours of Operation

o021 |zozs Eem — 10 O

4. Premises Address

<1 W Diviswon St

5. City 6. State 7. Zip Code
FOND DU LAC WI sl 3G

8. County 9. Goveming Municipality [X] City [ ] Town [] Village | 10. Aldermanic District
FOND DU LAC of_FFOND DU LAC N/A

11, Organizer of Event (If not the named applicant) 12. Emall andfor Phone Number for Organizer of Event

13. Organizer Website 14. Event Website

15. Premises Description - Describe the building or buildings and any cutside areas where alcohol beverages and records are sold,
sfored, or consumed, and related records are kept. Describe all roams within the building, including living quarters. Authorized
alcohol beverage activities and storage of records may ccocur only on the premises described in this application. Aitach a map
or diagram and additional sheets if necessary.

NewAao wil( host orqanist Jelaur Bdduglon 24 !;p-e acaot{hpceu),(es
e 1625 Silent Movie, “Phantom of Yhe Opea 0 the historie
Epscopal Cathedr 2,

PartD: Atiestatio

Who must sign this application?
- one cofficer or director of the nonprofit organization

READ CAREFULLY BEFORE SIGNING: Under penalty of law, | have answered each of the above questions completely and
truthfully. | agree that | am acting solely on behalf of the applicant organization and not on behalf of any other individual or entity
sesking the license. Further, [ agree that the rights and responsibilities conferred by the license(s), if granted, will not be assigned
to another individual or entity. | agree to operate according to the law, including but not timited to, purchasing alcohel beverages
from Wisconsin-permitted wholesalers. | understand that lack of access to any portion of a licensed premises during inspection will
be deemed a refusal to allow inspection. Such refusal is a misdemeanor and grounds for revacation of this license. | understand
that any license issued contrary to Wis. Stat. Chapter 125 shall be void under penalty of state law. | further understand that | may
be prosecuted for submitting false statements and affidavits in connection with this application, and that any person who knowingly
provides materially false information on this application may be required to forfeit not more than $1,000 if convicted.

Last Name ) First Name M.l
Fett James, ' J
Title Email Phone
< ‘sf'cf ehzcy If Treasorer fettner e new . re. Com  |329. B5g8. 1066
ignature ate
e 8/H]z025

PartE: ForClerkUse Only

Date Application Was Filed With Clerk ‘ ~ [License Number _

AUG 14 2025 C-20a5- 0125

Date Licanse Granted Date License Issued

Signature of Clerk/Deputy Clerk

AB-220 (R. 1-25) -2



Memorandum

Date:
To: Chief of Police  Attn: Records Division

From: City Clerk

Subject:  Temporary Class B License
The atg?licaﬁon copied on the reverse side was filed
with this office within the preceding forty-eight hours.
It is respectfily requested that your recommendation

on the granting and issuance of a license be provided
to this office.

Memorandum
Date:
To: City Clerk
From: Chief of Police
Subject:  Temporary Class B License
| I hereby recommend that the application be:
Y credatiomse 55 @D, T 0% (4057
Denied a license |

Comments




- ':?"'Jelam Eddington accompanies | in the 1925 Silent movie, *
< on the 1966 Moeller pipe organ at the Cathedral of St. Paul.
a1 W Division §t, Fond du Lac

. _friday, October 31,2025  Proceeds from the event
m  Doors Unen 6:00 furtnersuppnrtNEWAGU o
< Mo napter proc ram euents anu
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